
SF Bay Area IRWMP Coordinating Committee 
www.bayareairwmp.org  

Monday- May 18, 2026, 1:00 pm – 2:30 pm 
 

Join Zoom Meeting 
https://bayareametro.zoom.us/j/84773776409?pwd=3UmgzSoiI6aZcgU2NrCq59W0lBIBcF.1&from=addon 

 
 
 

Meeting Objectives: 
 

• Receive updates on Prop 84 and AQPI 
• Receive an update on Prop 1 Rounds 1 & 2 
• Project Presentations/Information Sharing 

 
Agenda: 
 

1:00 – 1:05 Welcome and Introductions 
 

Chair 

1:05 – 1:10  Status on Prop 84 Round 4 Funding and AQPI 
• Update on key items in Round 4 
• AQPI Update 

 

 
N. Daniels 
J. Krebs 

1:10 – 1:15 Status of Prop 1 Implementation Funding 
• Update on Prop 1 Round 1 Grant 
• Update on Prop 1 Round 2 Grant 

 
L. Perry 
N. Daniels 
 

1:15 – 1:30 Functional Area Representatives (FARs) Recruitment Update 
• County of Marin Representative (Judd Goodman) and Vote  

 

Chair 

1:30 – 2:20  Presentations, Discussion, and Vote on Item 1 
1. Lower Wildcat Creek Restoration Project  

a. Vote to incorporate into the IRWM Plan 
2. Marin City and Canal Pipeline Replacement Project  

a. IRWM P1R2 Project 05 

 
S. Duckler 
 
H. Eligio 
 
 

2:20 – 2:30  Announcements and Next Steps 
• Action items from meeting  
• Next meeting is 8/24/2026- please note a special meeting may be called 

before the August meeting if needed 
 

Chair 

Attachments: 
 
1. February 2026 Coordinating Committee meeting minutes  
2. Summary update tables on Prop 84 Round 4 and Prop 1 Rounds 1 & 2 

 
 
 

http://www.bayareairwmp.org/


2/23/2026 BAIRWMP CC Meeting Notes 

SF Bay Area IRWMP Coordinating Committee Meeting Summary 
February 23, 2026 

Zoom Meeting 

Roll Call – Appointed Functional Area Representatives Present 

Water Supply-
Water Quality 

Wastewater-
Recycled Water 

Flood Protection-
Stormwater 

Watershed Communities/ 
Tribes 

• Jackie Zipkin • Cheryl
Munoz

• Florence
Wedington

• Jackie Zipkin

• Sara Duckler • Laura
Cholodenko

• Terrie Green

Attendees: 

Brian Mendenhall, Valley Water 
Cheryl Munoz, City of Hayward 
Florence Wedington, EBMUD/BACWA 
Haley Eligio, MMWD 
Heather Rodgers, SFPUC 
Jackie Zipkin, EBDA/BACWA 
James Muller, SFEP 
Jarrad Fisher, SMRCD 
Jennifer Krebs, AQPI 
Jing Wu, Valley Water 
Katie Kelley, CCWD 
Kevin Padway, Zone 7 
Kyle Pickett, Mountain View SD 
LaDonna Williams, All Positives Possible 
Laura LaRocca, GirlWritesLLC 
Laura Cholodenko, SCC 
Leslie Perry, SFEP 
Negin Ashoori, BAWSCA 
Patrick Costello, City of Napa 
Sara Duckler, CCCFCWCD 
Sara Haugen, SCC 
Taylor Nokhoudian, SFPUC 
Terrie Green, Marin City Climate Resilience and Health Justice 

Status of Prop 84 Round 4 & AQPI 
• Prop 84 Round 4- FINAL UPDATE! Closing at the end of March 2026. James provided the update

as the Project Manager/Natasha was out. Ribbon Cutting for Project 7 was on 2/202/2026 and
was well attended.



2/23/2026 BAIRWMP CC Meeting Notes 

• The DWR grant to the Bay Area for the AQPI radar system will be closed out as of June 30, 2026. 
Scripps Institute/UC San Diego's CW3E will continue to manage AQPI. Jon Rutz is the 
contact.  jrutz@ucsd.edu.  Dale Roberts, Sonoma Water will attend/represent the project at CC 
meeting. dale.roberts@scwa.ca.gov. The project webpage is https://cw3e.ucsd.edu/aqpi/ 

 
 
Status of Prop 1 Implementation Funding 

• Leslie provided an update that for both Rounds of Prop 1 (Rounds 1 & 2), SFEP staff are 
reviewing quarterly materials with submittals being due to DWR at the end of February. 

• Prop 1 Round 1- SFEP staff are working with DWR to extend the grant terms from 6/30/2026 to 
12/31/2026 to accommodate the two remaining project schedules. The other five projects are 
closed out and retention has been paid. 

• Prop 1 Round 2- Amendment 4 request submitted 2/17/2026 to extend schedules for seven 
projects- lots of delayed construction for this round of funding. SFEP and DWR have a joint site 
visit planned for Project 5 with MMWD for 3/17/2026. 

 
Functional Area Representatives Recruitment and Update 

• Since the last CC meeting in February, five individuals reached out to volunteer to serve as 
functional area representatives (3) and alternates (2). The new representatives were introduced 
and officially assumed this role at the meeting. One functional area representative seat needs to 
be filled and there are many open alternative seats. Chair will reach out to BAFPAA to look into 
filling the last open seat – a Flood Protection and Stormwater functional area seat.  

• SBSP Presentation (Prop 84, Round 4, Project 7) from Laura Cholodenko - presentation will be 
available on the BAIRWMP website. 

Prop 4 Funding Updates 
• Focus on implementation- can be CC, Watershed networks, etc. 

• James has questions out to the state to determine who eligible applicants is to apply for funding 

• A notable difference for this round of funding is that the State is not dividing money by region; 
approximately $150M for statewide funding- not regional funding 

• There will be upcoming outreach events this Spring 2026 and the CC will announce them as they 
become available 

 
Action Items/Announcements: 
 

• Next meeting 5/18/2026 

mailto:jrutz@ucsd.edu
mailto:dale.roberts@scwa.ca.gov
https://cw3e.ucsd.edu/aqpi/


BAIRWMP Coordinating Committee Meeting - Update on IRWM Prop 84 Grand Round 4 and Prop 1 Rounds 1 & 2 KEY
Monday, May 18 - For Discussion Project entirely closed out except for ongoing Post-Performance Reports Critical Milestone achieved since last meeting.
Prepared by N. Daniels and L. Perry and reviewed by J. Muller Project with significant concerns *Grant Funds as documented through invoices submitted to and approved by DWR.

ABAG/DWR Grant Agreement #4600011486 - Round 4 Funds (as of 5/9/2026)
Quarterly Status: Final invoicing with DWR Complete: 7 Total Grant: $21,469,025
Payments: None this reporting period Underway: 0 Total Match: $53,494,709
Amendments: None Sig. Concerns: 0
Site Visits: All Complete Withdrawn: 1 Grant Funds Spent*: $21,297,348.72 (99%)
Grant Term: March 30, 2026 Match Funds Documented: $53,494,709 (100%)

Project # and Title Project Sponsor

Construction 
Implementation 

Status

Project 
Completion Site 

Visit Date

Engineer's Cert 
of Completion 

Rcvd (Y/N)
Submission Date 
for Final Invoice Project Completion Report Status

Retention 
Requested 

(Y/N)
Retention             
Paid (Y/N)

Post-Performance 
Report # Submitted Anticipated Date Retention Release Invoice  Issued to DWR

01_Grant Administration ABAG N/A N/A N/A May-26 Draft Approved by DWR N N N/A May-26
02_Anderson Dam Seismic Retrofit Santa Clara Valley WD Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn
03_Marin 2020 AMI Phase II Marin Municipal WD Complete Aug-21 N/A Submitted Final Approved by DWR Y Y #3 Closed
04_East Palo Alto Groundwater Supply City of East Palo Alto Complete Aug-18 Y Submitted Final Approved by DWR Y Y #3 Closed
05_Coastal San Mateo County Drought Relief Phase II San Mateo RCD Complete Aug-21 Y Submitted Final Approved by DWR Y Y #3 Closed
06_SFQuito Creek Flood Damage Reduction & Ecosystem Restore Phase 2 SFQuito Creek JPA Complete Dec-19 Y Submitted Final Approved by DWR Y Y #3 Closed
07_Mt View Shoreline Portion of SBSPR State Coastal Conservancy 100% Feb-26 N May-26 May-26 N N None to Date May-26
08_South San Francisco Bay Shoreline Project Phase I State Coastal Conservancy 100% May-25 N Submitted Draft Approved by DWR N N None to Date May-26
09_Novato Creek Flood Protection and Habitat Enhancement State Coastal Conservancy Complete Mar-22 Y Submitted Final Approved by DWR Y Y #3 Closed

ABAG/DWR Grant Agreement #4600013831 - Prop 1 Round 1 Funds (As of 04/14/2026)
Quarterly Status: LPS Q1 2026 materials wiith SFEP for review Complete: 5 Total Grant: $19,785,521
Payments: Payments received for Invoice 39A Underway: 2 Total Match: $21,955,554
Amendments: Amendment 5 routing for signature Sig. Concerns: 0
Site Visits:  None this period Withdrawn: 1 Grant Funds Spent*: $19,012,155.18 (96%)
Grant Term: June 30, 2026 Match Funds Documented: $21,955,554 (100%)

Project # and Title Project Sponsor

Construction 
Implementation 

Status

Project 
Completion Site 

Visit Date

Engineer's Cert 
of Completion 

Rcvd (Y/N)
Submission Date 
for Final Invoice Project Completion Report Status

Retention 
Requested 

(Y/N)
Retention             
Paid (Y/N)

Post-Performance 
Report # Submitted Anticipated Date Retention Release Invoice Issued to DWR

00_Grant Adminstration ABAG N/A None to Date N/A 6/30/2026 Draft 1 Expected 6/30/2026 N N N/A Dec-26
01_RD1 System Fish Passgae Improvements Alameda County WD 100% None to Date Y Submitted Final Approved by DWR Y Y #1 Closed
02_Lower Walnut Creek Restoration Contra Costa Flood Control 100% None to Date Y Submitted Final Approved by DWR Y Y #2 Closed
03_North Bay Water Reuse Program Phase II Sonoma County Water Agency 99% 6/4/2025 N Submitted Final Approved by DWR Y Y None to Date Nov-25
04_Calistoga Water and Habitat Project City of Calistoga 99% 4/25/2025 N Submitted Draft 1 Expected 06/30/2026 N N None to Date Aug-26
05_Bay Area Water Conservation EBMUD 100% N/A N Submitted Final Approved by DWR Y Y None to Date Nov-25
06_River Oaks Stormwater Capture City of San Jose 100% 5/12/2025 N Submitted Final Approved by DWR Y Y None to Date Sep-25
07_Upstream San Francisquito Creek Flood Protection Project SFCJPA Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn
07_San Francisco Zoo Recycled Water Pipeline SFPUC 88% TBD N Submitted TBD based on pending amendment N N None to Date Dec-26

ABAG/DWR Grant Agreement #4600015417 - Prop 1 Round 2 Funds (As of 1/22/2026)
Quarterly Status: LPS Q1 2026 materials with SFEP for review Complete: 1 Total Grant: $32,214,479
Payments: Payment received for invoices 14 and 15 Underway: 6 Total Match: $19,218,686
Amendments: Amendment 4 with DWR for edits Sig. Concerns: 1
Site Visits: none at this time Withdrawn: 1 Grant Funds Spent*: $4,205,991.14 (13%)
Grant Term: June 30, 2028 Match Funds Documented: $1,307693 (6.8%)

Project # and Title Project Sponsor

Construction 
Implementation 

Status

Project 
Completion Site 

Visit Date

Engineer's Cert 
of Completion 

Rcvd (Y/N)
Submission Date 
for Final Invoice Project Completion Report Status

Retention 
Requested 

(Y/N)
Retention             
Paid (Y/N)

Post-Performance 
Report # Submitted Anticipated Date Retention Release Invoice  Issued to DWR

0_Grant Admin ABAG N/A None to Date N N/A N/A N N N/A Mar-28
1_City Land South of Phelan Regional Stormwater Capture Project City of San Jose Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn
2_Wildcat Creek Fish Passage Implementation Project Contra Costa Co Flood Control  Dist 0% None to Date N N/A N/A N N None to Date Jun-28
3_Ambrose Center Park Green Infrastructure Enhancements Contra Costa RCD 0% None to Date N N/A N/A N N None to Date Jun-28
4_Climate Resilient Schools Daily Acts Organization 41% None to Date N N/A N/A N N None to Date Sep-27
5_Marin City/San Rafael Water Supply Resilience Project MMWD 75% None to Date N N/A N/A N N None to Date Dec-26
6_Urban Reach 2 San Francisquito Cr Flood Prot and Ecosystem Rest Project San Francisquito Creek JPA 0% None to Date N N/A N/A N N None to Date Mar-28
7_San Mateo RCD Drought Resiliency and Water Conservation Program San Mateo RCD 15% None to Date N N/A N/A N N None to Date Mar-28
8_Coyote Creek Flood Protection Project Valley Water 0% None to Date N N/A N/A N N None to Date Oct-27
9_Flood Management Plan Decision Support Tools Zone 7 100% None to Date N Sep-25 Draft 1 expected May 2026 N N None to Date Jun-26
10_Water Supply Risk Model Enhancements and Optimization Zone 7 65% None to Date N N/A N/A N N None to Date Mar-27
11_Roseview Heights Infr Upgrades for Water Supply and Qlty Improvement Roseview Heights Mutual Water Co 0% None to Date N N/A N/A N N None to Date Mar-28
12_Advanced Metering Infrastructure Upgrade and Customer Engagement Proj City of Burlingame 15% None to Date N N/A N/A N N None to Date Mar-28
13_Well & Mocho Groundwater Demin. Plant Electr. Modernization Project. Zone 7 0% None to Date N N/A N/A N N None to Date Mar-28

Construction Status Breakdown

Construction Status Breakdown

Construction Status Breakdown
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