SF Bay Area IRWMP Coordinating Committee Meeting Summary
December 8, 2025
Conference Call Dial-in Only

1. Roll Call - Appointed Functional Area Representatives Present

Water Supply- Wastewater- Flood Protection- Watershed Communities/
Water Quality Recycled Water | Stormwater Tribes
° e Cheryl e Sara Duckler e Sara Haugen (in |e Terrie Green
Munoz for Laura
e Florence Cholodenko
Wedington
Attendees:

Brian Mendenhall, Valley Water

Cheryl Munoz, City of Hayward / BACWA

David Fradelizio, City of Calistoga

Florence Wedington, EBMUD / BACWA

Gina Williams, GirlWritesLLC, UC Berkeley grants
Haley Eligio, MMWD

James Muller, SFEP

Jarrad Fisher, SMRCD

Kevin Padway, Zone 7

Kyle Pickett, Mountain View SD

Laura LaRocca, GirlWritesLLC

Leslie Perry, SFEP

Natasha Daniels, SFEP

Patrick Costello, City of Napa

Sara Duckler, CCCFCWCD

Sara Haugen, SCC

Terrie Green, Marin City Climate Resilience and Health Justice

1. Status of Prop 84 Rounds 4 & AQPI

Prop 84 Round 4:

e Project 7 has invoiced for 2/3 of their match; project is on schedule to finish construction in

January; ribbon cutting sometime in February 2026

e Project 8 is working on their final deliverables and project completion report; their agreement

with ABAG ends this month
e Term is through March 2026

AQPI (Brian Mendenhall):

e Radar Deployment: The final C-Band radar was installed in November 2025 on Mt. Barnabe on

the Marin Sonoma border. Can be viewed here.
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https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Fdrive%2Ffolders%2F1FI6fUss3BD7dx72WtHlQWyKtdVLaE2Z8%3Fusp%3Dshare_link&data=05%7C02%7Cleslie.perry%40sfestuary.org%7Cf9c0bc0a10834d95ef4808de3355024b%7Cb084c4a0bb194142b70382ea65a5eeb2%7C0%7C0%7C639004637407329097%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3Iu88UVy1vQ2NlR%2BSCJ1OLbi3kLzmZ6bGZZ9B7v%2FW6c%3D&reserved=0

e AQPI Data, Software, etc.: CW3E, NOAA and CIRA are collaborating with local agencies to ensure
that storm data is getting to the proper channels. CW3E is hosting monthly tech meetings to
discuss storm data.

e An AQPI Celebration to be scheduled in February or March at SFPUC. Representatives of the
IRWMP CC will be invited. More info to follow.

e The project will conclude in June 2026.

2. Status of Prop 1 Implementation Funding

Round 1- Wrapping up in June 2026
e Processing retention for Project 05 with EBMUD
e Scheduling field trip for Project 07 with the SFPUC in February
e Project 04 with the City of Calistoga will be presenting today- the last project to present in this
round of funding!
Round 2 — Term goes through June 2028
e Zone 7’s Wells Mocho Project 13 is in contract and invoicing for match
e Projects generally slow to get into construction, but we’ve spent 12% of grant funds
e Amendment 3 is in the works to shift budget for SMRCD’s Project 7

3. Functional Area Representative Recruitment & Update

Brian Mendenhall shared background on why we’re going through this process and noted that the CC
needs to have a complete and active list of functional area representatives in preparation for the next
round of IRWM funding via Prop 4. Preparing the CC for the next funding opportunity will ensure that
we have robust interest, input and direction from regional partners as that funding is pursued. Valley
Water has always assisted with the four functional areas — flood protection/stormwater,
wastewater/recycled water, water supply/water quality, and watershed. We've traditionally had three
reps in each functional area from agencies and also larger bodies such as BACWA and BAFPAA. In recent
years, the CC has added three seats each for Tribal and Disadvantaged Community (DAC)
representatives. If we need a vote in the future (rarely have we needed voting), we will want to have
each of the functional areas represented.

Jarrad Fisher of San Mateo Resource Conservation District volunteered for Watershed. Kevin Padway
volunteered for Water Supply. Kyle Pickett of Mountain View Sanitation District could be a wastewater
alternate. Gina Williams of GirlWritesLLC would be happy to be a volunteer. We'll send out an email
following the meeting with a call for volunteers. We'll remind members on the IRWM listserv at the end
of the year and may reach out individually if need be. The final updated list will be shared at the
February 2026 meeting.

Action items: send out a call for functional area reps (SFEP)

4. Presentation for ITWM Prop 1 Round 1 Project 5, City of Calistoga
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David Fradelizio presented on progress under Prop 1 Round 1,which includes 3 sub-projects for City of
Calistoga. See the BAIRWMP website for presentation.

5. Announcements and Next Steps

e Roundtable of Regions — next meeting is 12/10/25. Brian Mendenhall will be attending, and the
meetings are useful for providing Prop 4 funding information.

e Prop 4 —some funding coming out through some other non-DWR agencies. DWR is still working
on guidelines.

e Future meeting schedule — thinking of moving to a quarterly meeting schedule since we haven’t
had funding recently which will provide for more robust discussions. Proposed new meeting
schedule:

o February 23, 2026
o May 18, 2026

o August 24, 2026

o November 20, 2026

e Question on need to update the IRWM Plan for Prop 4 (no immediate need to update).

e Question on the process around getting a project on the adopted project list — all projects that
apply for grant funding through the IRWM will need to be on the adopted project list, which is a
fairly informal process.
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