
SF Bay Area IRWMP Coordinating Committee 
www.bayareairwmp.org  

Monday, September 22, 2025, 1:00 pm – 2:00 pm 
 

Join Zoom Meeting 
https://bayareametro.zoom.us/j/89188153801?pwd=lpheaGwa1ZSNjywPlaSB6a0gNgbjt1.1&from=addon 

 
 

Meeting Objectives: 
• Receive updates on Prop 84 Round 4 and AQPI 
• Receive updates on Prop 1 Rounds 1 & 2 
• Information Sharing/Project Presentations 

 
Agenda: 

1:00 – 1:05 Welcome and Introductions 
 

Chair 

1:05 – 1:10  Status on Prop 84 Round 4 Funding 
• Update on key items in Round 4 
• AQPI Update 

 

 
J. Muller 
J. Krebs 

1:10 – 1:15 Status of Prop 1 Implementation Funding 
• Update on Prop 1 Round 1 Grant 
• Update on Prop 1 Round 2 Grant 

 
L. Perry 
L. Perry 
 
 

1:15 – 1:30 Proposition 4 Update and Discussion with DWR J. Rizzardo 
 
 

1:30 – 1:55  Presentation for Project 07 with the SFPUC (P1R1 Grant) 
• San Francisco Zoo Recycled Water Pipeline Project 

T. Nokhoudian 
 

1:55 – 2:00  Announcements and Next Steps 
• Action items from meeting  
• Future meeting times: next meeting - 12/08/2025  

 

Chair 

 
Attachments: 
1. June 2, 2025 CC meeting minutes (July meeting was cancelled) 
2. Summary update on Prop 84 Round 4 and Prop 1 Rounds 1 & 2 

 
 

http://www.bayareairwmp.org/
https://bayareametro.zoom.us/j/89188153801?pwd=lpheaGwa1ZSNjywPlaSB6a0gNgbjt1.1&from=addon


June 2, 2025 BAIRWMP CC Meeting Notes 

SF Bay Area IRWMP Coordinating Committee Meeting Summary 
June 2, 2025  

Conference Call Dial-in Only 

1. Roll Call – Appointed Functional Area Representatives Present 

Water Supply-
Water Quality 

Wastewater-
Recycled Water 

Flood Protection-
Stormwater 

Watershed Communities/ 
Tribes 

• Maggie 
Dutton, CCWD 

• Cheryl 
Munoz, City 
of Hayward 

• Florence 
Wedington, 
EBMUD 

• Elke Rank, Zone 7 • Laura 
Cholodenko, 
SCC 

•  

 
Others Present:  

Amy Stevens, WSC 
Brian Mendenhall, Chair, Valley Water 
James Muller, Vice Chair, SFP 
Jennifer Krebs, Sonoma Water 
Jing Wu, Valley Water 
Joe Issel, SMRCD 
Katie Kelley, CCWD 
Kelsi Oshiro, ACWD 
Kevin Padweay, Zone 7 
Leslie Perry, SFEP 
Marino Hernandez, Valley Water 
Natasha Daniels, SFEP 
Nicole McGloin, Sonoma Water 
Sandy Mathews, ACCWP 
Taylor Nokhoudian, SFPUC 
Victoria Rouse-Jones, DWR 
 

1. Status of Prop 84 Rounds 4 & AQPI 

Prop 84, Round 4 (N. Daniels):  
• Site visit with DWR for Project 8, South San Francisco Bay Shoreline Project (South Bay Salt Ponds) 

went well on May 12. Project is expected to wrap up this summer  
• Project 7, Mountain View Shoreline portion of the South Bay Salt Ponds project is set to begin this 

summer and expected to finish this fall  
• Grant closes March 2026  

 



June 2, 2025 BAIRWMP CC Meeting Notes 

AQPI (J. Krebs):  
• Local partner agencies committee meeting was May 21 
• Users group in June; please contact Jennifer Krebs if interested in attending 
• Questions around how to fund ongoing support; installation was covered by DWR, looking for 

long-term operation and maintenance funding 
• Radar installation – Sawyer Ridge in San Mateo County has contract for install going to the Board; 

C-Band on Barnabe Mountain in western Marin will be deployed in November 
 
 
 

2. Status of Prop 1 Implementation Funding 

Prop 1 Round 1 (L. Perry):  
• Q17 materials are with DWR for review with an invoice for around $900k 
• The grant will close out June 2026 and most projects are wrapping up 
• Lots of site visits! American Canyon, Calistoga, and San Jose last month for Project 3, 4, 6 

o Upcoming site visit in Petaluma on 6/5/2025 for Project 3 
 
Prop 1 Round 2 (N. Daniels) 

• Amendment with DWR/ABAG is in place; LPS sub-agreements are in varying stages of execution 
• Q1 2025 materials with DWR with an invoice around ~$1M 
• Construction status in table in agenda packet shows % of projects complete; Zone 7’s decision 

support tool projects are at 85% and 65%, Daily Acts is at 40%, MMWD is at 30% 
 
 

3. Update on Round Table of Regions, Amy Stevens, Water Systems Consulting 

• See website for presentation. 
 
 

4. Alameda Countywide Clean Water Program (ACCWP) Storm Water Resource Plan 
Presentation, Sandy Mathews, ACCWP Program Manager 

Coordinating Committee had no objections to including the updated storm water resources plan into 
the Bay Area IRWM Plan. It was originally included in the Plan 2019 and has been updated based on 
comments from the State Water Board. See website for presentation. 
 
 

5. Announcements and Next Steps 

No announcements 
Action Items:  

Update the IRWM Plan to include the Alameda Countywide Clean Water Program Storm 
Water Resource Plan;  
Post presentations  
DWR will check in on the next round of funding (Prop 4) 



BAIRWMP Coordinating Committee Meeting - Update on IRWM Prop 84 Grand Round 4 and Prop 1 Rounds 1 & 2 KEY
Monday, September 22, 2025 - For Discussion Project entirely closed out except for ongoing Post-Performance Reports Critical Milestone achieved since last meeting.
Prepared by N. Daniels and L. Perry and reviewed by J. Muller Project with significant concerns *Grant Funds as documented through invoices submitted to and approved by DWR.

ABAG/DWR Grant Agreement #4600011486 - Round 4 Funds (as of 7/15/2025)
Quarterly Status: Q35 materials with DWR for review Complete: 5 Total Grant: $21,469,025
Payments: None this period Underway: 2 Total Match: $53,494,709
Amendments: None Sig. Concerns: 0
Site Visits: None Withdrawn: 1 Grant Funds Spent*: $16,590,746.10 (77%)
Grant Term: March 30, 2026 Match Funds Documented: $47,626,949 (89%)

Project # and Title Project Sponsor

Construction 
Implementation 

Status

Project 
Completion Site 

Visit Date

Engineer's Cert 
of Completion 

Rcvd (Y/N)
Submission Date 
for Final Invoice Project Completion Report Status

Retention 
Requested 

(Y/N)
Retention             
Paid (Y/N)

Post-Performance 
Report # Submitted Anticipated Date Retention Release Invoice  Issued to DWR

01_Grant Administration ABAG N/A N/A N/A Mar-26 Feb-27 N N N/A Mar-27
02_Anderson Dam Seismic Retrofit Santa Clara Valley WD Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn
03_Marin 2020 AMI Phase II Marin Municipal WD Complete Aug-21 N/A Submitted Final Approved by DWR Y Y #3 Closed
04_East Palo Alto Groundwater Supply City of East Palo Alto Complete Aug-18 Y Submitted Final Approved by DWR Y Y #3 Closed
05_Coastal San Mateo County Drought Relief Phase II San Mateo RCD Complete Aug-21 Y Submitted Final Approved by DWR Y Y #3 Closed
06_SFQuito Creek Flood Damage Reduction & Ecosystem Restore Phase 2 SFQuito Creek JPA Complete Dec-19 Y Submitted Final Approved by DWR Y Y #3 Closed
07_Mt View Shoreline Portion of SBSPR State Coastal Conservancy 44% None to Date N Feb-25 Feb-27 N N None to Date Mar-27
08_South San Francisco Bay Shoreline Project Phase I State Coastal Conservancy 90% May-25 N Submitted Dec-26 N N None to Date Dec-26
09_Novato Creek Flood Protection and Habitat Enhancement State Coastal Conservancy Complete Mar-22 Y Submitted Final Approved by DWR Y Y #3 Closed

ABAG/DWR Grant Agreement #4600013831 - Prop 1 Round 1 Funds (As of 09/12/2025)
Quarterly Status: LPS Q18 material with DWR for review Complete: 4 Total Grant: $19,785,521
Payments: Payments received for invoices 37A & 37B Underway: 2 Total Match: $21,955,554
Amendments: Amendment 4 executed 3/7/2025 Sig. Concerns: 0
Site Visits:  None this period Withdrawn: 1 Grant Funds Spent*: $19,012,155.18 (96%)
Grant Term: June 30, 2026 Match Funds Documented: $21,955,554 (100%)

Project # and Title Project Sponsor

Construction 
Implementation 

Status

Project 
Completion Site 

Visit Date

Engineer's Cert 
of Completion 

Rcvd (Y/N)
Submission Date 
for Final Invoice Project Completion Report Status

Retention 
Requested 

(Y/N)
Retention             
Paid (Y/N)

Post-Performance 
Report # Submitted Anticipated Date Retention Release Invoice Issued to DWR

00_Grant Adminstration ABAG N/A None to Date N N/A Draft 1 Expected 6/30/2026 N N N/A Jun-26
01_RD1 System Fish Passgae Improvements Alameda County WD 100% None to Date Y Submitted Final Approved by DWR Y Y #1 Closed
02_Lower Walnut Creek Restoration Contra Costa Flood Control 100% None to Date Y Submitted Final Approved by DWR Y Y #2 Closed
03_North Bay Water Reuse Program Phase II Sonoma County Water Agency 99% Scheduled for 6/4 N Submitted Draft 1 Expected 09/30/2025 N N None to Date Nov-25
04_Calistoga Water and Habitat Project City of Calistoga 87% 25-Apr N N/A Draft 1 Expected 05/30/2026 N N None to Date Jun-26
05_Bay Area Water Conservation EBMUD 100% N/A N N/A Draft 1 Expected 9/30/2025 N N None to Date Nov-25
06_River Oaks Stormwater Capture City of San Jose 100% 12-May N Submitted Final Approved by DWR Y N None to Date Sep-25
07_Upstream San Francisquito Creek Flood Protection Project SFCJPA Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn
07_San Francisco Zoo Recycled Water Pipeline SFPUC 87% None to Date N N/A Draft 1 Expected 1/31/2026 N N None to Date Mar-26

ABAG/DWR Grant Agreement #4600015417 - Prop 1 Round 2 Funds (As of 7/18/2025)
Quarterly Status: LPS Q2 2025 materials with DWR for review Complete: 1 Total Grant: $32,214,479
Payments: Payment received for invoices 13 and 14 Underway: 5 Total Match: $19,218,686
Amendments: Amendment 2 (admin only) approved to update Proj 6 budget table; Amendment 3 to update Proj 7 budget table with DWR Sig. Concerns: 0
Site Visits: None this period Withdrawn: 1 Grant Funds Spent*: $2,780,896.85 (8.6%)
Grant Term: June 30, 2028 Match Funds Documented: $1,300,000 (6.7%)

Project # and Title Project Sponsor

Construction 
Implementation 

Status

Project 
Completion Site 

Visit Date

Engineer's Cert 
of Completion 

Rcvd (Y/N)
Submission Date 
for Final Invoice Project Completion Report Status

Retention 
Requested 

(Y/N)
Retention             
Paid (Y/N)

Post-Performance 
Report # Submitted Anticipated Date Retention Release Invoice  Issued to DWR

0_Grant Admin ABAG N/A None to Date N N/A N/A N N N/A Mar-28
1_City Land South of Phelan Regional Stormwater Capture Project City of San Jose Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn Withdrawn
2_Wildcat Creek Fish Passage Implementation Project Contra Costa Co Flood Control  Dist 0% None to Date N N/A N/A N N None to Date Mar-27
3_Ambrose Center Park Green Infrastructure Enhancements Contra Costa RCD 0% None to Date N N/A N/A N N None to Date Oct-27
4_Climate Resilient Schools Daily Acts Organization 41% None to Date N N/A N/A N N None to Date Sep-27
5_Marin City/San Rafael Water Supply Resilience Project MMWD 33% None to Date N N/A N/A N N None to Date Dec-26
6_Urban Reach 2 San Francisquito Cr Flood Prot and Ecosystem Rest Project San Francisquito Creek JPA 0% None to Date N N/A N/A N N None to Date Mar-28
7_San Mateo RCD Drought Resiliency and Water Conservation Program San Mateo RCD 15% None to Date N N/A N/A N N None to Date Sep-27
8_Coyote Creek Flood Protection Project Valley Water 0% None to Date N N/A N/A N N None to Date Oct-27
9_Flood Management Plan Decision Support Tools Zone 7 100% None to Date N N/A N/A N N None to Date Mar-26
10_Water Supply Risk Model Enhancements and Optimization Zone 7 65% None to Date N N/A N/A N N None to Date Mar-27
11_Roseview Heights Infr Upgrades for Water Supply and Qlty Improvement Roseview Heights Mutual Water Co 0% None to Date N N/A N/A N N None to Date Sep-26
12_Advanced Metering Infrastructure Upgrade and Customer Engagement Proj City of Burlingame 5% None to Date N N/A N/A N N None to Date Dec-26
13_Well & Mocho Groundwater Demin. Plant Electr. Modernization Project. Zone 7 0% None to Date N N/A N/A N N None to Date Sep-27

Construction Status Breakdown

Construction Status Breakdown

Construction Status Breakdown
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