
SF Bay Area IRWMP Coordinating Committee 
www.bayareairwmp.org  

Monday, December 8, 2025, 1:00 pm – 2:00 pm 
 

Join Zoom Meeting 
https://bayareametro.zoom.us/j/87520580777?pwd=Hw63xkhHv9BykGg8ZV9fBbB5Au1Ho1.1&from=addon 

 
 

Meeting Objectives: 
 

• Receive updates on Prop 84 Round 4 and AQPI 
• Receive updates on Prop 1 Rounds 1 & 2 
• Information Sharing/Project Presentations 

 
Agenda: 
 

1:00 – 1:05 Welcome and Introductions 
 

Chair 

1:05 – 1:10  Status on Prop 84 Round 4 Funding 
• Update on key items in Round 4 
• AQPI Update 

 

 
N. Daniels 
J. Krebs 

1:10 – 1:15 Status of Prop 1 Implementation Funding 
• Update on Prop 1 Round 1 Grant 
• Update on Prop 1 Round 2 Grant 

 
L. Perry 
N. Daniels 
 

1:15 – 1:30 Functional Area Representatives (FARs) Recruitment & Update 
• Overview of FARs and need to fill open positions 

Chair 

1:30 – 1:45  Presentation for IRWM Prop 1 Round 1 Project 05 (City of Calistoga)  
• Calistoga Water and Habitat Restoration Project 

D. Fradelizio 
 

1:45 – 2:00  Announcements and Next Steps 
• Action items from meeting  
• Roundtable of Regions Update 
• Future meeting times-  moving to quarterly for 2026: February 23rd  

 

Chair 

Attachments: 
 
1. September 22, 2025 Coordinating Committee meeting minutes  
2. Summary update tables on Prop 84 Round 4 and Prop 1 Rounds 1 & 2 

 
 

http://www.bayareairwmp.org/
https://bayareametro.zoom.us/j/87520580777?pwd=Hw63xkhHv9BykGg8ZV9fBbB5Au1Ho1.1&from=addon


September 22, 2025, BAIRWMP CC Meeting Notes 

SF Bay Area IRWMP Coordinating Committee Meeting Summary 
September 22, 2025 

 
Zoom Meeting 

Roll Call – Appointed Functional Area Representatives Present 
 

Water Supply-
Water Quality 

Wastewater-
Recycled Water 

Flood Protection-
Stormwater 

Watershed Communities/ 
Tribes 

 Jackie Zipkin, EBDA Elke Rank, Zone 7 Laura Cholodenko, 
SCC 

 

 

 
Others Present:  

Ashley Gilreath, DWR 
Brian Mendenhall, Valley Water 
Kevin Padway, Zone 7 
Giselle Delgadillo, ACWD 
Haley Eligio, MMWD 
Jule Rizzardo, DWR 
James Muller, SFEP 
Kevin Padway, Zone 7 
Leslie Perry, SFEP 
Patrick Costello, City of Napa 
Sara Duckler, CC County 
Taylor Nokhoudian, SFPUC 
Victoria Rouse-Jones, DWR 
 
Status of Prop 84 Rounds 4 & AQPI 
Prop 84 Round 4 (James Muller) 

• Project 7 is under construction currently; slated to close out March 2026; just submitted first 
match invoice to DWR 

• Project 8 is currently closing out; SFEP is working with LPS on final 
invoicing/deliverables/project completion report 

• Reminder, round closes out March 31, with final deliverables due June 2026 
 

AQPI (Brian Mendenhall) 
• Radar deployments 

 - X-Band radar deployed on Sawyer Ridge in San Mateo County. The radar is not online yet 
at CW3E https://cw3e.ucsd.edu/Projects/AQPI/main.html. However, that should be 
remedied by the rainy season.  
- C-Band radar is currently being deployed on Mt. Barnabe in Marin County. Sonoma Water's 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcw3e.ucsd.edu%2FProjects%2FAQPI%2Fmain.html&data=05%7C02%7Cleslie.perry%40sfestuary.org%7C218d260a979d447dba4b08ddf6d6720d%7Cb084c4a0bb194142b70382ea65a5eeb2%7C0%7C0%7C638938123122555439%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=P58H59Mr6XE9UNIBn%2F6jClKo70xiISvQkRA6PRlZy8w%3D&reserved=0


September 22, 2025, BAIRWMP CC Meeting Notes 

contractor is at work preparing the site per the approved permit. The radar should be placed 
at the site in October.  
- System Improvements 
- Sonoma Water and CW3E convened an AQPI Workshop at the end of June 2025 at Sonoma 
Water. It was well attended by a variety of water, wastewater, and flood control agencies 
from around the Bay. Agency representatives described how they are using 
AQPI data/reports to assess rainfall, streamflow, wastewater overflows.  
- An on-line AQPI Users Group will take place at the end of September. If you'd like to be 
included, contact Jon Rutz of CW3E - jrutz@ucsd.edu 
Administrative 
- Sonoma Water is working with local agencies around the Bay to get an agreement in place 
for reimbursement of the deployment costs of the C-Band. The radar itself was covered 
under the DWR grant, however, deployment costs (permitting, engineering, site 
preparation, etc.) are ~1.2 million dollars.  
- Sonoma Water & CW3E are working with local agencies for a long-term O&M agreement 
for AQPI once the DWR grant sunsets in June 2026. 

 
Status of Prop 1 Implementation Funding 

P1R1 (Leslie Perry)  
• We are nearing the end of the grant, and all projects have billed for their full grant amount. 
• Project 3 with Sonoma Water will be submitting their project completion report at the end 

of September 
• Project 5 with EBMUD has draft of their project completion with us for review, we expect to 

submit it to DWR by the end of the week 
• Project 6 with San Jose should have their retention check within the next month or two 
 
P1R2 (Leslie Perry) 
• We are still getting projects off the ground but one of the decision support tools billed for 

their full grant amount (Project 9) and will be the first project to close out in this round of 
funding. We will be working with them to close out the project in Spring 2026 

• Amendment 3 is progress for Project 7 with SMRCD to shift funds between budget 
categories 

• And for both Rounds of Prop 1 we are expecting quarterly submittals at the end of October 
 
Proposition 4 Presentation: Jule Rizzardo, DWR 

• Will be posted on our website 

SFPUC Presentation: Taylor Nokhoudian, SFPUC 
• Will be posted on our website 

Announcements and Next Steps 
• Next meeting is a combined meeting for Nov/December: 12/8/2025 

 

mailto:jrutz@ucsd.edu


     

 Bay Area Metro Center    |    375 Beale Street, Suite 700, San Francisco, California 94105    |    o 415.820.7900 

December 2, 2025 

 

 

Bay Area IRWM Coordinating Committee Meetings for 2026: 
• February 23, 2026 
• May 18, 2026 
• August 24, 2026 
• November 30, 2026 

 

 

  

 

 
 


